
Christ Church Reserves Policy  
 
It is PCC policy to try to maintain a balance on free reserves which equates to at least three 
months unrestricted payments.  It is held to smooth out fluctuations in cash flow and to meet 
emergencies. 
 
At the end of 2023, this is equivalent to £40,498. 
 
Approved by the PCC on 15 April 2024 

 


